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Piner-Olivet: A Highly Reliable Organization (HRO)

CONDITIONS FOR IMPROVEMENT

SUPPORTS MONITORING

Professional
Development

Effective, Targeted, 
Academic Interventions 

Reliable, Consistent Implementation 
of Core Curriculum 

Teacher Collaboration

District 
Structures

Budget
Core

Instruction

School
Structures

Interventions 

STUDENT 
ACHIEVEMENT

• District-wide Data System

• Aligned Assessment Windows

• Vertically Aligned Governance

• Budget Alignment

• Administrative 

Leadership and 

Commitment

• Staff Commitment

• Alignment of school site 

plans to LEA Plan

• Shared accountability 

for implementation 

• Monitoring of LEA plan 

benchmarks by district 

team. 

• Available funding aligned to 
the  implementation of the 
LEA Plan

Support for:

• Implementation of core curriculum

• Targeted intervention/instruction

• Effective ELD instruction

• Collaboration

• Data driven

• Flexible grouping

• Research-based

• Full  implementation of adopted core 
materials

• Reliable and consistent delivery of 
content

• Allocation and protection of 
adequate instructional time

• Assignment of site personnel

• School site plan 

Data,
Assessment and Evaluation

Based on the 2011-2012 LEA Plan


